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The working environment in the transport industry 
has a strong impact on the mental health and 
wellbeing of professional drivers. Drivers who suffer
from stress, depression or other mental health 
problems are more likely to be involved in a crash 
or other incident that risks harming themself, other
people and the business. By looking after their 
employees’ wellbeing, fleets can prove that they are
caring, compassionate employers who put people 
first and value their safety.
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WHAT CAUSES POOR MENTAL
HEALTH AT WORK?

• Highly competitive 

working environments

• High company scrutiny, 

including through 

technology

• Long working hours

• Irregular shift work

Many of these factors are common in fleet industries.

THE FACTS ABOUT DRIVER 
MENTAL HEALTH 

adults experience

symptoms of 

mental illness 

every week 1

1in6
days are lost each
year to ill-health
and workplace 
injuries in Britain 2

of managers 
put their 
organisation’s 
interests above
staff wellbeing 3

62%28.2 
million

These figures are likely to be under-estimates due to
the stigma commonly attached to reporting mental
health problems.

30% of working people are formally diagnosed

with a mental health condition during their 

career 4

MENTAL HEALTH AT WORK

30% of work-related illnesses in the transport 

and logistics sector are caused by stress, 

depression or anxiety 5

Only 13% of employees feel able to ask their 

line manager for support 6

Stress is a feeling of being under abnormal pressure. 

Most people have experienced stress at work or in their 

personal lives. 74% of people admit feeling so stressed 

they feel overwhelmed or unable to cope. 7 Stress is 

dynamic and stress from different sources interact 

with each other. This means stress can be transferred 

from someone’s personal life to their working life.

STRESS

• Demands for continuous 

mental alertness

• Lack of control over work

• Uncertain work futures

• Poor work–life balance

• Chronic social isolation.

Poor mental health can lead to

• Increased self-reported 

crash involvement

• Increased cognitive lapses

• Increased driving errors

• Increased traffic violations.

All employers have a duty of care towards their staff. 

Looking after employees’ wellbeing can have a positive 

impact on your business:

• Lower rates of collisions 

and other incidents

• Improved morale 

• Reduced staff sickness

• Lower absenteeism

• Lower staff turnover.

EFFECTIVE MANAGEMENT OF
MENTAL HEALTH IS GOOD FOR
YOUR BUSINESS

WHAT CAN YOU DO? 

• Review your operational practices for mental 

health problems

• Break stigma around talking about mental health

• Communicate with drivers and employees

• Listen to staff problems

• Act on what you hear.

This factsheet is one of a series 
produced by Global Fleet Champions 
to help anyone who employs people who drive for work to 
manage occupational road risk, regardless of budget, fleet size
or vehicle type. Global Fleet Champions is a not-for-profit
global campaign to prevent crashes and reduce pollution
caused by vehicles used for work purposes. Global Fleet
Champions is a partnership initiative administered by Brake,
the road safety charity. globalfleetchampions.org
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For more resources to help you manage work-related road risk, 

go to globalfleetchampions.org
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